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Grant Scheme on Promoting Effective English Language Learning in Primary Schools

Final Report

(A)Name of School: Po Leung Kuk Riverain Primary School (File Number: A051)

(B) School Information and Approved Curriculum Initiatives

2633 3170

i

Please tick (+) the appropriate boxes.
School Phone No

Name of Teacher-in-charge

LI, Cindy Seen Yee

Approved Curriculum Initiative(s)

[] Enrich the English language environment in school through conducting activities* and/or developing

quality resources*
v/ Promote reading*-erliteracy* across the curriculum

[]Enhance e-Learning

[] Cater for learning diversity
[] Strengthen assessment literacy

Approved Usage(s) of Grant

«/  Purchase learning and teaching resources (printed books/e-books/Others*)
(please specify: printed books & e-books on platform)

v/ Employ supply teacher(s)
L] Employ teacher(s) who is/are proficient in English

+/  Employ teaching assistant(s) who is/are proficient in English
activities

] Procure services for conducting

FA6H
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Self-evaluation of Project Implementation

Please evaluate your school’s project implementation based on the indicators under the 5 key criteria using a 4-point scale®. Indicate the school’s score for each

criterion by ticking “v' ” the appropriate box and providing full justification of scoring.

Criteria Indicators #Self-evaluation (Please put a in the appropriate box.)
Deliverables such as learning and Yes (Fulfilled) [ ]No (Not fulfilled)
teaching resources of acceptable quality are 4 3 2 1
produced, deployed and used as well as quality Y
English language activities are organised as Justifications:
scheduled. . . A school-based reading skills framework have been
. Additional resources (e.0. developed for Key Stage 1.
prlnted_/te-bbloolés, tleachderf and ;(_aachn;ﬁ as.s'tStagtsg . 8 sets of Guided Reading lesson plans (100% of the initial
Efficiency deaé.u' ably deployed 1o achieve the Intende plan) have been produced and implemented for the target group of

(Cost-effectiveness:
production and
execution of project
deliverables,
resources deployment
and beneficiary size)

Target groups as stipulated in the
approved plan have benefitted from the project.

Primary 2 (2017-2018 & 2018-2019 School Year) and Primary 3 (2018-
2019 School Year) students in the English lessons.

100% of the lesson plans produced and the new Guided
Reading printed books have been used for English learning and teaching.

The usage of released lessons was mainly for the English
teachers involved to have planning meetings, select new books (printed &
e-Books), write the lesson plans, provide extra support for Guided
Reading lessons, reflect in evaluation meetings and organize the newly-
developed resource bank.

Newly-developed materials and new books (printed & e-
Books) will not only be available for Primary 2 and 3, but also used as a
comprehensive Guided Reading resource bank for Key Stage 1’s different
levelled groups.

Effectiveness
(Goal achievement:
improvement of
students’ language
skills, teachers’
understanding of new
curriculum

Both observable (such as mastery
of target language skills) and measurable
outcomes (such as improvement as reflected by
formative and/or summative assessment results)
are achieved.

Teachers demonstrate a good
understanding of new curriculum requirements”

v

Yes (Fulfilled) D No (Not fulfilled)

4 3 2 1

v

Justifications:
Obijectives and success criteria achieved from the approved plan:
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requirements - Major
renewed emphases in
the Updated English
Language
Curriculum™ and use
of evaluation
instruments for
ensuring
effectiveness)

in lessons, co-planning meetings and material
development process.

Monitoring and evaluation tools
are effectively deployed for continual course
corrections and outcome improvement.

(1.1) Enhanced students’ reading skills and strategies towards reading
independence; (1.2) Widened students’ exposure to different text-types; and
(1.3) Promoted reading across curriculum with the space created for core team
(employed part-time supply teacher)

Class survey results from the targeted students (Primary 2 to 3) show that
86.3% of them think the Guided Reading lessons broadened their
horizons through various English learning experiences and allowed
teachers to look for and recognize their strengths and potentials.
Levelling assessment results show that 84% (110 out of 131) of students’
independent reading levels and skills have improved throughout the year.
10 out of 15 existing English teachers (66.7%) have acquired the
knowledge and applied the pedagogy of promoting reading across the
curriculum through the project.

(2) Employed a full-time teaching assistant who is proficient in English to
assist the core team members in promoting reading across the curriculum

With the help of the teaching assistants during the Guided Reading
sessions, 100% of the Primary 2 to 3 students (more than the goal of
70%) have more chances to use English in daily communication through
the teacher-student and student-student interaction in the small-group
Guided Reading sessions.

As mentioned above, results from levelling assessment show that 84% of
students’ confidence and reading skills have been enhanced.

(3) Purchased learning and teaching resources to promote reading across the
curriculum

44 printed books of 10 copies each were purchased in the Second Term
of 2017-2018 school year. Due to the lack of resources for the higher-
ability students (Level 15 or above), another 52 printed books of 10
copies each which were aligned with the Primary 2 and 3 topics in the
school-based curriculum (Space Town Literacy Programme and
textbook) were purchased in the 2018-2019 school year. The books
purchased cover both fictions and non-fictions of different topics.

40 printed books of 1 copy each were purchased in the Second Term of
2017-2018 school year and 8 printed books of 5 copies each were

PR BRI /INEE 2018-2019 S5 EF-
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purchased in the 2018-2019 school year for allocating suitable home
reading materials to individual students of higher independent reading
levels under the Home Reading Scheme, as a follow-up of the Guided
Reading sessions. With the consideration of individual higher-ability
students’ needs in each class, 5 copies were purchased instead of 1 copy
each.

35 e-Books have also been purchased on an online reading platform (Fun
and Friends) to supplement the printed books.

Primary 2 and 3 students have read at least 5 printed books or e-Books
assigned by English teachers at their reading level.

Obijectives that have not been achieved from the approved plan:

The school intended to hire a consultant (Reading Resource Teacher) to
support the project: (a) for the First Phase where the expert group
develops the school-based reading skills framework; (b) for the Second
Phase where the consultant joins in the Primary 2 planning,
implementation (try outs) and evaluation stages; and (c) for the Third
Phase where the consultant joins the Primary 3 teachers in the three
stages. (Please refer to ‘Other details: Issues or problems encountered’
on page 7 for more details.)

The e-Books purchased were not used for students’ home reading as
another online reading platform (Highlights Library) was introduced for
students’ self-directed extensive reading at home. In order to keep things
simple for students, the e-Books were and will be used only for
classroom teaching at school (as extra book resources).

Other details:

PSM (CD), who is also one of our English teachers, and the school
principal was invited to observe some Guided Reading sessions carried
out by the core team members.

Positive unintended outcomes include the professional development of
two teaching assistants who were also involved in writing and carrying
out a few of the lesson plans for some Guided Reading groups. One of
the teaching assistants has now become one of our English teachers.
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English teachers sat down during Collaborative Lesson Planning
Meetings to share and discuss students’ feedback and performance
observed during the Guided Reading sessions. Qualitative analysis based
on students’ responses and understanding of the books served as the
evaluation feedback for teachers to revise and add remarks to the
developed lesson plans.

Impact
(Broader and longer-
term effects on
curriculum
enhancement, learning
atmosphere and
teachers’ professional
capacity)

Curriculum initiative(s)
implemented has/have added value to the
existing English Language curriculum.

Curriculum initiative(s)
implemented has/have fostered a professional

sharing culture among English teachers,
resulting in enhanced capacity.
The English language learning

environment has been enriched and students are
more motivated in learning English.

Yes (Fulfilled)

[ ]No (Not fulfilled)

4 3 2 1

v

Justifications:

The core team has not only provided a leading role (including
professional development sharing, lesson demonstration, extra support
for classes, etc.) in the implementation process, but also provided support
for Primary 2 to 3 English teachers with regards to the arrangements and
planning of the project and resources.

Core team members along with Primary 2 to 3 English teachers and
assistants have collaborated in facilitating the implementation of the
Guided Reading lessons.

The reading strategies framework, newly-designed Guided Reading
lesson plans and from-text-to-passage worksheets (seat-work) have been
disseminated in the English Panel Team through a Professional
Development Workshop conducted by the core team on 6" September,
2018 (Thursday) and also through sharing sessions in the English Panel
Meetings.

The resources have also been organized and shared in the school’s server
for all the English teachers to access. Future use of the newly-developed
Guided Reading resources have also been encouraged with a list of
available printed books and shared resources (e.g. lesson plans) for
different Guided Reading groups, Level 1 to 30.
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Relevance
(Goal alignment)

Project goals set are in close
alignment with the school’s major concerns and
teachers’/students’ needs.

Proper mechanisms (e.g. regular
project review meetings) are in place to ensure
that project activities and outputs are consistent
with the overall goal and the attainment of the
objectives.

Yes (Fulfilled)

[ ] No (Not fulfilled)

4 3 2 1

v

Justifications:

Project goals are aligned with the school’s major concerns as the project
itself is included in the 2018-2019 English SBM Year Plan under the
goal of ‘Encourage English teachers to try more, reflect more and share
more to strive for excellence.’

The project and its goals are managed and achieved with the core team’s
effort and guidance in collaboration with the Primary 2 to 3 English
teachers and assistants.

Regular meetings have been conducted in order to plan and review the
project implementation. The needs of the school, teachers and students
have been considered and catered for, for example, the lack of printed
books for the higher-ability students (Level 15 or above) hence a mini-
book fair was arranged for Primary 3 teachers to select and purchase
more suitable printed books.

Sustainability
(Continuation of a
project’s goals,

Newly-developed materials are
consistently used after the implementation of
approved curriculum initiatives and fully

Yes (Fulfilled)

[ ]No (Not fulfilled)

4

w

2 1
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principles, and efforts integrated with the existing English Language | Justifications:

to achieve curriculum, e As mentioned, the resources have been shared in the school’s server for
desired outcomes) . Related students’/professional all the English teachers to access. Future use of the newly-developed
development activities are conducted after the Guided Reading resources in Key Stage 1 have also been encouraged
project period for sustaining the benefits with a list of available printed books and shared resources (e.g. lesson

obtained. plans) for different Guided Reading groups, Level 1 to 30.

e Through the project, a more systematic approach to Guided Reading
have been introduced, demonstrated and implemented during the project
period and Guided Reading has become a major item in our 2019-2020
English Routine Work Plan. A specified number of Guided Reading
sessions have been stated in the Routine Work Plan after the discussion
and consideration in the 2018-2019 English SBM Evaluation Meeting.

Other details

Issues or problems
encountered during the
reporting period which have
impacted on the progress of | ®
the project and how they
were/will be dealt with

The core team tried to look for a suitable candidate to be the school’s consultant (Reading Resource Teacher), yet after
interviewing the potential candidate the team decided that the candidate is not suitable for the project and will not be able
to meet the school’s needs. Hence there was no consultant throughout the project period. The core team served as the
leading role throughout the project phases and consulted the school’s NET when needed.

The initial plan was to carry out four Guided Reading sessions for Primary 3 students during the First Term of the 2018-
2019 school year. However, considering the school-based curriculum and tight teaching schedule, teachers involved
decided to spread out the four sessions. Hence two sessions were implemented in the First Term, whereas the other two
sessions in the Second Term.

Other areas that the core
team would like to raise
which are not covered
above

In order to ensure the sustainability and effectiveness of future Guided Reading lessons, a shared document will be used to
track and record the books teachers have used for any batch of students, so that any teacher who follows up afterwards will
know which books students have already read in previous sessions and hence cater for students’ needs more effectively.
The school’s actual expenditure for employing a part-time supply teacher (to create space for the core team) was less than
the approved amount. Hence the underspending was used to support the overspending of the other two approved usages,
including the hiring of a full-time teaching assistant and the purchasing of teaching resources (printed books).
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Good practices identified
(if any)

A total of 32 printed books with lesson plans (8 sets x 4 levelled-groups) have become our school-based Guided Reading
resource bank available for future Guided Reading lessons in Primary 1 to 3. Other purchased printed books and e-Books
will serve as extra resources for future needs including Guided Reading, Home Reading Scheme and/or classroom
teaching.

Extra support from the core team were deployed in order to support the Primary 2 and 3 classes for their Guided Reading
lessons. Core team teachers provided Guided Reading session’s demonstration for the English teachers and assistants at the
beginning stage of the project, and shared the teaching of certain reading groups during the project period so that the
teachers involved could work with different groups of students in each Guided Reading lesson.

The Guided Reading lesson plans were designed not only based on the language learning needs and reading strategies, but
also with regards to the needs of developing values and moral education. For example, teachers would add in questions
(while-reading) and reflection (post-reading) related to students’ values from their daily experience and personal growth.

Our school is As-pet* willing to share good practices with other schools.

Successful experience
(if any)

The enhanced Guided Reading sessions allowed students to use more English to share ideas and to reflect before, while and
after reading. Students are more willing to answer teachers’ questions confidently in a small group setting (lower teacher-
student ratio).

With the available resources deployed and careful arrangements, students’ diverse learning needs were catered through the
enhanced Guided Reading sessions, especially since students were divided into four reading groups (based on their
assessed reading levels) in each class.

Results from teachers’ survey shows that an average of 98.3% (Primary 2 and 3 English teachers involved in the project)
agree that the Professional Development Workshop (in-school sharing), try outs (project implementation) and meetings
helped encourage English teachers to try more, reflect more and share more to strive for excellence (one of the school’s
concerned issues).

Minutes of this project’s meetings are available for future reference. Also, teachers involved in the project (seed members)
will be able to share their experience with other teachers in their respective levels for future sustainability.
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Remarks:
* Please delete as appropriate.
# Rating scale

Score Rating Scale
4 Related indicators have been completely fulfilled.
3 Related indicators have been largely fulfilled.
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1 Related indicators have not been fulfilled.

+ For details, please refer to pages 6-9 of the English Language Education Curriculum Guide (Primary 1 - Secondary 6) (2017)
https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG P1-S6_Eng_2017.pdf
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